Introduction

The online discussion on the UN-Habitat and Youth strategy for enhanced engagement took place from the 4th of July 2004 until the 7th of august 2004. The online discussion took place through the following list serve, http://groups.takingitglobal.org/UNHABITATyouthstrategy. In total 44 members subscribe from the following countries; Egypt, Australia, Iran, Netherlands, Turkey, Brazil, Philippines, Nigeria, Belgium, Canada, United Kingdom, Kenya, United States, Bangladesh, Ghana, Pakistan, Tunisia, South Africa, Eritrea, Nepal, India, Tanzania, Antigua and Barbuda, Tajikistan, Zambia, Zimbabwe. The discussion has been part of the consultations of UN-Habitat with different stakeholders; therefore all the views and perspectives in the discussion are presented below. 

Introduction, Background and Objectives and Principles

1. Do you have any comments on this part of the paper?

The strategy take off is appreciated. Hope is expressed that this initiative is followed by other UN-bodies as it proved that UN involvement highlighted youth issues in developing countries.

Great appreciation is expressed to the continuous support and encouragement of youth activities by UN-Habitat.

Great appreciation is expressed to the support and encouragement of youth representation on delegations given by the UN-Habitat Executive Director. Her efforts should be complimented and ideally replicated elsewhere.

Components of the strategy

1. Paragraph 2: Three constraints to addressing youth issues are listed.  Are these true, and are there other major constraints that should be mentioned?

The constraints are identified as true, in the strategy the following sentence could be added: ‘most vulnerable to social depredation that may lead to drug traffic and abuse and use of violent means to seek survivor’.

Other constraints identified include the lack of institutionalized youth involvement in many area and the for youth unfriendliness programs of government targeting youth which miss an opportunity to attract the more marginalized, at risk youth.

Simultaneously with the identification of the constraints the following solutions were identified, current youth organizations need to be institutionalized but advertisement is also needed to attract additional youth. 

Component 1 Youth participation and governance

1. What is your opinion on UN-HABITAT focusing its attention on the larger and more established youth organizations for this component?
The focus should be on the target population: youth, and according to the reality of the country work with large or small youth organizations. UN-Habitat should focus on those that have the capacity but never had the opportunity.
Youth with a comparative advantage, skills and expertise in themes should be recognized. Their skills and expertise should be used in the development of programs by for instance the larger youth organizations.
Extra caution should be paid to political youth organizations, as they might not be real youth organizations with members over thirty.

 The focus on the larger and more established youth organizations has the following advantages:
· These organizations can be a viable source to reach large numbers of youth
· An insurance that the organizations are capable and have a structure to participate in awareness raising and decision-making
 

The focus on the larger and more established youth organizations has the following disadvantages:
· Most youth organizations, that make an enormous difference in their local communities, in the least developed countries or not yet well known or established.
· The influence in areas where the organization is not actively involved will be limited
· These larger organizations will receive the opportunity to grow larger due to ‘financial’ means that come available while other organizations cannot develop themselves as they do apply for these ‘financial’ means due to their smaller character. 
· The perception that some larger and established youth organizations are creating about their link to other youth clubs and organizations at community level can be unrealistic. The question remains if these links are real. Links with organizations at community level should be present and monitored.
 

2.       Paragraph 1: Is the reference to local and national appropriate or should international be taken into consideration? 

Think global, act local. All levels are important; the international level is crucial in addressing common issues and similar challenges that youth is confronted with. The international level is the place where the political debate and the lobbying for common issues takes place.
 At the national level the action and implementation takes place. Therefore priority should be given to this level. Youth will be capable of observing the tangible and intangible results of their engagement.

 

3.       Paragraph 2: Is it necessary to define the youth groups and if so which youth groups should be supported and guided? 

Identifying youth groups creates clarity on who the partners are. On the other hand the definition might be too limited and excluding the groups with the greatest potential or the groups with the greatest need of engagement. 
 It is recognized that if defining youth groups takes place, youth living in the slums should not be forgotten
[also take in consideration the definition of youth in different countries in relation to their beliefs and culture]

4.       Paragraph 3: What is your opinion on the method of getting in contact with youth organizations? Do you have any other comments on this component of the strategy? 

The contact method has been identified as a top-down approach there is no guarantee that local level needs and demands make it too the top, nor that the top has the ability to effectively reach the lower levels. 
It is stressed that the contact must be local and direct. One opportunity to achieve this direct contact is through tapping into the network of the local NGO's and community associations
[is it possible to have a community/youth group mapping, how about the combination of bottom up and top down approach] 

Component 2 Youth policy formulation and programme planning capacity

The first issue raised is whether local and national governments should be the actors strengthening youth participation in planning and decision-making structures.

During the discussion it became clear that some youth has arrested to the idea of governments of certain African countries taking part in the policymaking concerning youth. A lack of trust to depend on these governments in strengthening youth participation in planning and decision-making is identified. Additionally, some governments are viewed as the wrong choice as development partners for youth. 

The fear of politicized and failed youth organizations is identified if the youth organizations are institutionalized. Trust and faith in the youth is expressed, youth should organize themselves and collaborate with compatible stakeholders to make an impact in their communities. 

It has been recognized that many African countries government have had hard time performing their roles and functions in developing the community. However, concerning the implementation of this UN-habitat strategy is not an option not to collaborate with governments as the strategy is developed by an UN agency. It has been recognized that UN agencies work through its member’s states, which includes governments. Secondly, the government is the one responsible for the states and if ever they are not functioning well the challenge is how to make the people united to work towards something and make some changes to the system.
1. What obstacles do you foresee in getting local and national governments to strengthen youth participation in planning and decision-making structures, and how can these obstacles be overcome?

The following obstacles are identified:

1. Lack and unwillingness to implement existing policies on youth participation

2. Youth participation is not taken serious

3. The decisions and recommendations presented by youth are not respected as they are often not in line with the ideas of the local and national governments and therefore are perceived as radical or unconventional

4. In many areas (thematic as well as geographical) youth participation is an unexplored concept. 

5. Youth is not considered a partner

6. Youth work is not recognized

7.  The youth experience often is not considered

8. The lack of trust and faith in the local and national governments as actors strengthening youth participation in planning and decision-making structures

9. Governments often compete with other groups, such as youth, responsible in nation building in getting fund from donor agencies and once given the fund will be mismanaged.

[capacity building for youth is sometimes not prioritized due to not enough resources or budget from governments]
These obstacles can be overcome through:  

1. A multi-stakeholder approach and support from different sectors The stakeholder approach should be as inclusive as possible with representation from government, NGO, private, business but youth groups should play a leadership role in it [youth-adult partnership]
2.  Public education about the benefits and necessity of youth participation

3. Mapping all the youth organizations and their projects to be able to show their concrete contributions to their communities. The overview of positive contributions should lead to acknowledgement and inclusion of youth by the government

4. The youth should be given a leadership role and responsibility, which enables them, contribute positively to nation building

5. A paradigm change

2. How should local authorities ensure the participation of vulnerable groups?

Vulnerable youth groups need to have trust and faiths in the local authorities in order to continuous participate. Therefore one of the first steps that can be taken to ensure participation is incorporating informal youth activities into programs and activities, namely music, drama or a causal meal. This informal character can attract youth to the activities and give them the feeling that their participation is accepted and valued.

If the trust and faith is gained it is crucial to keep it to ensure the participation of vulnerable groups, this can be achieved to transparency of the local authorities.

The vulnerable groups will need to adjust to their new role as valued actors, local authorities will need to adjust to idea of working with the vulnerable groups, therefore training of both parties is necessary.  Local authorities can ensure the participation of vulnerable groups through, the development of programs with and for the vulnerable groups by the local authorities. Even programs and activities are developed it is necessary to advertise the activities and opportunities for youth to become involved, this advertisement can take place through media forms and popular channels among youth. The activities held with, for and by youth should be held in accessible locations with a youth friendly (informal) environment.

3. Do you have any other comments on this component of the strategy?

To guarantee continuous participation of  ‘new’ engaged youth, it is essential that tangible results are observable soon after the start of a program. This will encourage their further participation and will give the youth the feeling of being taken serious.

Component 3
Youth and human settlements programmes

1. Is the focus on youth employment and special risk groups sufficient to address the urban youth issues, given UN-Habitat’s mandate, or what other areas do you feel it should be addressing?
From the discussion it can be concluded that it is a good start, UN-Habitat has to find a niche in the youth development field but UN-Habitat needs to be very explicit and thorough about it. It is necessary to engage both those who are currently at risk and those who have potential to become at risk in the future therefore addressing current problems and preventing future concerns from developing.

It has been recognized as well that the problem should be addressed in a broader way, namely through a human rights approach. 

2. Paragraph 3: Are there other groups that should be included in the list of key stakeholders?

The following stakeholders should be included in the list of key stakeholders, 1) local businesses, 2) established youth organizations/networks 3) the other UN agencies with efforts and activities in achieving the Human settlements agenda 4) educational institutions.

It is stressed that the involvement should include as much stakeholders as possible, whereby youth groups should fulfill the leadership position. 

3. Do you have any other comments on this component of the strategy?

The issues of youth empowerment, development and employment should be made ‘movement’ like any other movements in histories for instance women’s movement or environmental movements. Small steps may not result in empowerment, development or employment but it is a move in the right direction.

[what do we mean by making youth empowerment, development and employment into movement]
Component 4
Information, communication and knowledge management

1. Paragraph 2: How should the indicators (for measuring effectiveness of interaction with youth partners) be developed?

The indicators should be developed in consultation with youth groups and 
partners involved in the initial youth strategy programs as well as other UN 
and NGO bodies currently working effectively with youth partners to gather 
their recommendations and experience as to what constitutes effective youth 
interaction.

The development of the indicators raised the following concerns. A lot of talking and developing of indicators took place in the past; the fact is that crossing the bridge of implementation is still hard to cross.

Additionally concerns were raised concerning the members of the monitoring and evaluation committee and the method of reviewing. It’s recognized that the indicators should be measurable and quantifiable with consideration of the impact and the quality to the lives of youth in the communities.


2. Paragraph 3: do you have suggestions for other mechanisms for information sharing?

1. Electronics; communities radios to reach out to a larger mass of youth

2. Printed media; advertisements

3. The usage of the urban groups who are already have gained the experience in this field 

4. Street dramas

5. University, colleges, schools

6. YES country networks
7. Youth Advisory Committees and Councils
3. Do you have any other comments on this component of the strategy?

 It is essential that communications are current, frequent and allow 
interaction between UN-Habitat and partners and among partners to maintain 
enthusiasm and address problems and concerns that arise with program 
implementation

Component 5
Coordination and partnership strategies

1. Paragraph 2: How can the Partners and Youth Section be held accountable and responsible for implementation of the strategy?

All of us are responsible for the implementation of the strategy. It’s time to walk the talk.  The strategy is developed by an UN agency that is working through its member states which is through the governments. These governments are also responsible for the states and if they are not functioning well, the challenge is to unite people towards something and make some changes to the system. 

By preparing quarterly, semi-annual or annual reports on their implementation activities and program developments that are distributed to other divisions within UN-Habitat, as well as, all partners involved so that they understand the Partners and Youth Sections activities and can respond with questions or concerns. These reports should also be accessible to other youth and interested groups though the Partners and Youth Section website and print materials. Also partners should be provided contact information for members of UN-Habitat to which the Partners and Youth Section is accountable so that they may approach a higher body if the section continues to fail in fulfilling its mandate

2. Paragraph 4: How should UN-HABITAT go about creating the youth advisory council?

UN-Habitat should be very careful with that. There is no point in create such board if the members don’t have the opportunity to really be advisors. UN-Habitat first need to see if UN-Habitat has internal structure such as personnel to be focal point of the youth advisory council in the UN-Habitat headquarters. Besides that UN-Habitat needs to make sure that all regional and national officers will have the same approach and commitment towards the youth advisory council. There should be a guideline for the work and the members must be supported and recognized. They should participate in ALL the decision processes involving youth.

UN-Habitat should not reinvent the wheel concerning a youth advisory council; strategies, lessons learned and obstacles should be inquired at the current agencies with youth advisory councils  (UNEP, CONGO, UNFPA). With this information and intensive consultations with different youth groups, UN-Habitat should develop their youth advisory council. 

The UN-Habitat youth advisory council together with the UNEP youth advisory council is envisioned to feed the youth advisory council recently created by Kofi Annan.

[should we only remained in the concept of youth advisory council, should it be explicitly expressed as well that it is not only advising youth can do but as well as in the implementation of this initiative]

Support has also been expressed for the establishment of a trust fund (similar to the Tunza trust fund) to support youth initiatives, with clear transparency that the funds are being used for youth development/engagement activities in all countries. 

The suggestion that the UN and it's agent-bodies should have youth advisory council should not be limited to the international body alone, national governments should install youth advisory council as well. A step towards youth advisory councils could be the establishment and strengthening of national and local youth councils. It has been recognized that it important to include support for local and national youth councils in the strategy.

[if there is already a national and local youth council for governments what is the purpose of national youth advisory councils]
3. Paragraph 5: Are there other ways that UN-HABITAT could finance implementation of the strategy?

Investing in Local Governance Programs (LGP) and District Development Program (PDDP) where community organizations are formed at the community and village levels.  These groups then get involved in implementing the strategy and income generating programs and other community work, thus the implementation of the strategy becomes self-reliant.

Providing a prominent role to youth partners who are often willing and 
eager to work on a voluntary basis can reduce costs; however, compensation 
for the costs of their practical activities and materials must not be 
overlooked.

4. Do you have any other comments on this component of the strategy?

Logistics and financing may present a barrier to realizing many of the 
programs goals. The establishment of specific guidelines and practices for 
all UN-Habitat divisions are needed to ensure youth receive a prominent focus in all UN-Habitat’s work.


 Concrete recommendations for the strategy:

· The strategy is the framework; the most important thing is the implementation of the strategy. 
· The focus should be on youth
· All levels are important, the international level for the political debate and the regional and national level for action and implementation
· Youth participation is ensured through involving youth
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